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B yem npen?

Kypatop npoekta
CO CTOPOHbI
noapsgynka

PykoBoautenb
MpoekTta, PMP®

\

Pecypchl 3akasunka PMP® Pecypcbl nogpsgyvnka

AyTCOPCUHT
ynpasneHna NPOeKToM

CTpyKkTypa ynpaBneHusi NPOEKTOM
BHeapeHus Oracle E-Business Suite B
CK “POCHQO” , 2003-2004 .
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[prBReYeHne Ha yCroBUsAX ayTCOPCUHIa BHELLIHE KOMMAHUN As
npodeccrnoHanbHOro ynpasneHust NPOEKTOM.
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IIns Kkoro?

[na komnaHWM, B KOTOPOW:
® [IOCTOSAHHO BeayTCH NPOEKThI

e ynpasneHue npoektamu (Y1) —
HenpodgubHaa OesaTeNbHOCTb

® HEeT UM He XBaTaeT CBOUX pyKkoBoauTenemn
npoektos (PI1)

e PTI1 He umetoT onbiTa K KBanudukaumn B
ynpaBneHun npoekTamm
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B yem npeumyliectBa?

[MpodeccroHanbHoe ynpaBfieHne — CyLeCTBeHHOe
NOBbILLEHWE YCMNELIHOCTN NPOEKTOB

He TpebyeTcs HaHMMaTb BPEMEHHbIW
yrnpaBneH4Yeckun WwraT ANsi NPOEKTOB

A

B0O3MOXXHOCTb pearnun3aunn fonblUero KonuyecTea
NPOEKTOB

[MoBbileHNe npodeccmoHannama cobCTBEHHOIO
nepcoHana

leyqu.leHme MPO3pPavYHOCTN N yNnpaBJIAEMOCTU

CHmxXeHune 3aTpaTt
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['ae n Kak paboTtaeT?
[lpakTuka B Poccum

POCHO e NT-npoekTbl Ana 6usHeca

e /T-MHDpacTpyKTypHbIE NPOEKTHI

e CTpouTenbHble NPOEKTHI
@ TOYOTA

.0 e bunsHec-npoekThI

- ﬁenaissance
L] IF'
e OpraHusauMoHHbIE MPOEKTHI

e [lpoume
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[[oe n Kak paboTtaeT?

[MpakTnkKka KomnaHuwu
Toyota Motor Russia

O Bcero
Il AyTCOPCHUHT

2004 2005 2006 2007

C paspelueHmna Toyota Motor Russia
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'oe n Kak paboTtaeTt?
Cnpoc Ha Buabl aytcopcuHra Yl B Poccun*

B AaAMUHUCTpaTop O HactaBHUK
npoekra 14%
25%

B PykoBoauTtenb
npoekra
61%

*PM Expert: Cmamucmuxa no aymcopcuney ynpasienus npoexmamu 2006 2.
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'oe u Kak pabotaeT?
CrtaTtucrtuka cnpoca Ha aytcopcuHr Y1 B Poccun*®

O OpraHu3auuoHHble = Mpoune npoekTbl

5% 10% m UT npoekTbl Ans
Ou3Heca
41%

m BusHec-npoekThbI
7%

(1] CTpOMTe.ﬂbele
17% O nT-

MHJpPaCTYKTYpHbIE
20%

Cnpoc Ha ayTCOPCUHr ynpaBfieHUs NpoeKTaMu Nno Tunam
NPoeKToB (NMPOLEeHT KOMMNaHUK)

*PM Expert: Cmamucmuka rno aymcopcuHeay yrnpasrneHus ripoekmamu 2006 e.
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[[oe n Kak paboTtaeT?
[MpakTuka B mupe

BocTtpeboBaHHOCTL ycnyr no ynpasrieHuto npoektamu (% KoMmnaHum u3
Global Top 2000 nonb3yroLwwmxca BHEWHUMM ycnyramu rno YIT)

100%-
90%-
80% 69% 66%
70%-
60%-
50%- 39%,
40%-
30%-
20%-
10%-

0%-

O6yuyeHue KoHcanTuHr AYyTCOPCHUHI

*2004 The Center For Business Practices: Project Management: The State of the Industry
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[lepcnekTuBbI NO PbIHKY ayTCOPCUHra
YI1 B Poccun

B onmxanwune 5-10 net B
Poccun

e pocT pbiHKa Ha 200-300%
eXXerogHo

e cnpoc byaeT yaoBrneTBOPEH Ha

30-50%

e OOSIbLLION CMPOC CO CTOPOHBI
rocopraHoB ¥ rockopnopaummn

MporHo3 pbiHKa YCnyr No ayTcCOPCUHIY
ynpaBneHus npoekrtamm B Poccun.*
MnH. usd

350
300+
250+
200+
150+
100+
50
0-

2007 2008 2009 2010 2011 2012
O YOO0BNETBOPEHHbIV CNPOC

m lMoTeHumanbHbIn cnpoc

*o daHHBIM rPo2HO3a aHanumuyeckol cryx6bl KomraHuu PM Expert.

KomMmnaHunun, Bocnonb3oBaBLlMecd ayTcopcmHrom Y1,

noJstyvart cywecCcrtBeHHble KOHKYPEHTHbIE NpeunmMyLlecTBa.
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Bawun Bonpocbi?

A IProject
4 4
Registered .Management

Education

Q) Provider Ins titu te

PM Expert company is a Project Management Institute
(PMI®) Registered Global Education Provider (R.E.P
number is 1601).

PM Expert company is committed to enhancing the
ongoing professional development of PMI Members, PMI-
certified Project Management Professionals (PMP®), and
other project management stakeholders through
appropriate project management learning activities and
products.

Anekcanap Kytysos, PMP®
Ynpasnstowmin napTHep
Komnarnusi PM Expert

+7 495 981-57-05

a.kutuzov@pmexpert.ru

www.pmexpert.ru
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