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Reforming of electricity industry
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Purpose of privatization

The main purpose is the attraction of private capital for energy sector to increase
efficiency and reliability of electricity industry
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The calendar of reforming
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Investor's choice was
between two types of
investees. ...

companies
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The planned formation of the power industry structure will be completed in 2008, which will be

followed by the private sector's self-organization period. This will lead to the consolidation of
control over disconnected assets.

Instead of dozens of
overspecialized
companies operating
today, the investor will

4— be able to choose

between several large
holding companies

If the industry restructuring succee
private sector development, the investor’s
choice will be easier
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Operational risk. Needs of investments

« Annual needs of investments estimates $ 20 mird.
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5. Financing the needs of electricity industry

Increasing of investments mainly by outside sources
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Investment program of RAO EES
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Forming new structures of electricity industry
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22.04.2008 - 1 st meeting of Noncommercial organization «Sovet
producers of energy and strategic investors»
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Developing new market

= 100% regulated

wholesale market of the market

__ 100% regulated
retail market

Regulated

Market

— Regulated sector — not less than 70%

Regulated vesting
contracts

100% deregulated
wholesale market —
bilateral contracts +
spot market and

- capacity auctions

100% retail
deregulation

Up to 30% of the

wholesale
Nov 1 2003 market
Deregulated
market segment
laucnhed in
Europe Urals
Zone May 1 2005

Deregulated market segment

t 20 2005

Balanfling market
launclled

Jan 1 2006

1
June 1 2006 r.

gulated mprket transformel

irgo regulatep bilateral
c@ntracts a fll fledged spot
rket established

2007 r.

|__Balancing market |

Derivative market

Gradual deregulation —

launched in Siberia

regulated contracts start

All unbundled gqnerators stgrt selling expiring

power though thq wholesalgimarket
Power and capaciy traded jh the
wholesale market gcreasg 3 times



The main results of privatization — electricity industry have been shared on

2 sectors and formed the mechanism of investments

Monopoly
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Transmission company

State sector and
regulation
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Thank you for your attention!

Begrova Alexandra
General director

«Project decisions»
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