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Innovation in Industrial Manufacturing 
Auto Parts JOINT VENTURE in Russia

INNOVATION –
AS THE BASIS FOR ECONOMIC DIVERSIFICATION

THE RUSSIA-JAPAN BUSINESS DIALOGUE
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Foreign Automobile Manufacturers in RUSSIA

FORD : 2002 – (St. Petersburg)

RENAULT : 2005 – (Moscow)

GM : 2002 – (Tolyatti)

GM : 2008 – (St. Petersburg)

VOLKSWAGEN : 2008 – (Kaluga)

NISSAN : 2008 – (St. Petersburg)

TOYOTA : 2008 – (St. Petersburg)

HYUNDAI : 1998 – (Taganrog)

SUZUKI, PEUGEOT-CITROEN ……

AUTOMOBILE assembled in Russia, while                           
COMPONENTS & PARTS from Germany, Romania, Japan, Korea ……

http://www.picsearch.com/info.cgi?q=renault%20LOGO&cid=5272514154066
http://images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dgeneral%2Bmotors%2Blogo%26ei%3DUTF-8%26fp_ip%3DRU%26imgsz%3Dall%26fr%3Dyfp-t-501%26b%3D21&w=90&h=91&imgurl=www.managingip.com%2Fimages%2F34%2F514046%2Flogo-general-motors-jun05.jpg&rurl=http%3A%2F%2Fwww.managingip.com%2F%3FPage%3D10%26PUBID%3D34%26ISS%3D16357%26SID%3D514109%26SM%3D%26SearchStr%3D&size=2.0kB&name=logo-general-motors-jun05.jpg&p=general+motors+logo&type=jpeg&no=24&tt=1,348&oid=4be266e1c94b7fc0&ei=UTF-8
http://www.picsearch.com/info.cgi?q=toyota%20logo&cid=7901990602053
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Struggling in Local Sourcing

Traditional Russian 
Manufacturing Structure

Typical Automobile  
Manufacturing Structure

Final 
Assembly

Components 
and Parts

Small Parts 
Manufacturing

Miscellaneous  
Sub-divisions

Big Single Closed Complex
Business 

Partners’ TIER 
STRUCTURE

Components & Parts

Small Parts

Automobile 
Final 

Assembly

Very Few Sources 
in RUSSIA
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Business Chance

FOREIGN AUTOMOBILE 
ASSEMBLY FACTORIES

CREAT A NEW RUSSIAN 
TIER-I MANUFACTURER

Existing Facility     
Existing Equipment       
Labor Forces

CONCEPT is EASY to share, while

PRACTICE is DIFFICULT to understand each other

BUT NOT IMPOSSIBLE, Just need long exercise

Shop Management       
Production Control       
Quality Control           
Daily Improvement

Joint Corporate       
Management

http://www.picsearch.com/info.cgi?q=renault%20LOGO&cid=5272514154066
http://images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dgeneral%2Bmotors%2Blogo%26ei%3DUTF-8%26fp_ip%3DRU%26imgsz%3Dall%26fr%3Dyfp-t-501%26b%3D21&w=90&h=91&imgurl=www.managingip.com%2Fimages%2F34%2F514046%2Flogo-general-motors-jun05.jpg&rurl=http%3A%2F%2Fwww.managingip.com%2F%3FPage%3D10%26PUBID%3D34%26ISS%3D16357%26SID%3D514109%26SM%3D%26SearchStr%3D&size=2.0kB&name=logo-general-motors-jun05.jpg&p=general+motors+logo&type=jpeg&no=24&tt=1,348&oid=4be266e1c94b7fc0&ei=UTF-8
http://www.picsearch.com/info.cgi?q=toyota%20logo&cid=7901990602053
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Outline of Joint Venture

- Scope of Service BODY PANEL STAMPING

First Step Die Supply and Panel Stamping

Second Step Module Sub-assembling

- Location Russia

- Employees 70–80 (5-6 from Japan) – Jan. 2008

- Investment In-kind from Russia & Cash from Japan
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IHI in RUSSIA

1853 IHI Started Ship Building

1856 Technology of General PUTJATIN’s “DIANA”

1915 First Export Business – To RUSSIA

1970s STAMPING PRESS LINES to KAMAZ & GAZ

1978 Established Moscow Representative Office

1980s STAMPING PRESS LINES to ZIL & AvtoVAZ

2006 NEW MOSCOW OFFICE

2007 NEW STAMPING JOINT VENTURE

2008 NEXT INNOVATION in Manufacturing
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What is IHI’s NEXT INNOVATION in RUSSIA?
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